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   Evangelical Lutheran Coalition for  

Mission in Appalachia (ELCMA) 

 

Mission Statement:   

“CONNECTING and EQUIPPING GOD’S PEOPLE for  

CHRIST’S MINISTRIES in APPALACHIA” 

 

Vision Statement: 

The Evangelical Lutheran Coalition for Mission in Appalachia (ELCMA) is a coalition of churchwide 

units, synods, seminaries, congregations and individuals called: 

 * To support, develop and encourage the gifts of people of Appalachia, for   ministry in 

 Appalachia and to embrace the Appalachian heritage and culture in celebration. 

 *To connect people with human resources, to advocate for God’s people and natural resources 

 in a way that shows faithful stewardship 

 * To serve as a networking tool in the Appalachian Region, its churches, and beyond, 

 becoming the primary network for the sharing of Appalachian ministries for the ELCA 

BACKGROUND 

 

 The organizing Assembly of the Evangelical Lutheran Coalition for Mission in Appalachia (ELCMA) was 

held in Pottsville, PA in 1990.  At that time the following mission statement was adopted by the delegates:   

 

1990 MISSION STATEMENT:  The Evangelical Lutheran Coalition for Mission in Appalachia (ELCMA) is an 

intentional expression of member synods and churchwide units called to: *Hold up to the church a vision of its 

mission in Appalachia, Coordinate the ministry of the Evangelical Lutheran Church in America (ELCA) as it 

participates in God’s mission to the people and place of Appalachia  and Oversee the development and 

implementation of Ministry strategies in the region. 

 

As a result of this mission statement and the identification of the need to develop a long range plan, a survey was 

conducted to determine directions for this ministry in Appalachia.  From that survey a long range plan was 

developed and implemented. 

At the 1997 ELCMA Assembly, participants were asked, once again, to address concerns for the ELCA and 

ELCMA. Following a similar process a new long range plan was formulated.  Following review and input from 

partners, the 1998 ELCMA Assembly approved it on April 22, 1998.   By early 2001 ELCMA Council realized that, 

again, it was time to do long range planning.  Following the now familiar process of asking constituents and 

partners for input, a new long range plan was written, reviewed and finally approved by the 2003 ELCMA 

Assembly.  In 2008 the process began again, this time including the ELCA national office as one of the team 

making inquiries of partners and the ELCMA community.  The results of that work are the plan below, being 

presented to the 2010 ELCMA Assembly for approval on April 28, 2010.   
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LONG RANGE MINISTRY PLAN 
 ELCMA prays for the guidance of the Holy Spirit, the strength to follow where God leads, and the will to 

accept the challenges of ministry in Appalachia.   In the strategies listed below we are striving to “Connect and 

Equip God’s People for Christ’s Mission in Appalachia” in the ways currently open to us while listening to new 

opportunities. 

 STRATEGY I:  “Care for Creation” (Environment) (Genesis 1:28) 

Objective: With the help of the Holy Spirit ELCMA will bring to the people of Appalachia resources 

and information to grow and cultivate new habits for caring for God’s creation 

A. Gardening  - strategies for assisting persons with food insecurities toward self-

sufficiency 

B. Greening our world – educating God’s people to be environmentally responsible 

C. Disaster Response – networking synods and agencies for rapid response 

 STRATEGY II:  “Care for God’s People” (Networking & Interpretation) (Acts 2:43)   

Objective: With the help of the Holy Spirit ELCMA will build relationships and connect 

Appalachians to fortify and support God’s people 

A. Assembly – networking Lutherans for Appalachian ministry 

B. Synodical Committees & DEMs (New Starts)- strengthening the conduit for 

Appalachian ministry 

C. Immersion – transforming visits to the region into further action 

D. Advocacy Agenda – championing issues impacting the Appalachian people 

 STRATEGY III:  “Care for God’s Gifts” (Education) (I Corinthians 12:7) 

Objective:  With the help of the Holy Spirit ELCMA will provide opportunities for learning and 

edifying God’s gifts 

A. Lay Ministry – providing access to further learning 

B. First Call Theological Education – connecting first call pastors to the Lutheran 

Appalachian network 

C. Sunday School and other curriculums – providing context-specific options for teaching 

D. Post Traumatic Stress Disorder Trainings – awareness training for church professionals 

E. Grant trainings – education for ministries in Appalachia 

F. Community empowerment – dealing with injustices in community 

 STRATEGY IV:  “Care for God’s Ministry in the Appalachian Coalition”  

 (Organization & Funding) (Acts 6:1-7)                        
Objective:  With the help of the Holy Spirit ELCMA will follow God’s lead and foster God’s 

ministry in Appalachia 

A. Finance – being good stewards of God’s gifts 

B. Development – following God’s lead 

C. Partners (including DEMs = new starts) – connecting stakeholders in ministry 

D. Staffing – addressing administrative needs for ministry in Appalachia   
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ACTION PLAN 

STRATEGY I:  “Care for Creation” (Environment) (Genesis 1:28) 

Objective: With the help of the Holy Spirit, ELCMA will bring to the people of Appalachia resources 

and information to grow and cultivate new habits for caring for God’s creation 

 

A.  GARDENING - strategies for assisting persons with food insecurities toward self-sufficiency 

ACTION STEP 1.  Develop a gardening site in each synod where ELCMA-trained volunteers will, in 

one year, educate persons with food insecurities to plant, harvest, prepare, preserve compost and 

mentor others.   

 Responsibility:   ELCMA Staff Gardening Coordinators using Council persons and ELCMA 

 Assembly delegates in identification process 

 Time line: Four synodical sites per year beginning in 2009 

 Resources: food pantry coordinators, grants from the ELCA, Fiskar and other grantors 

 to be identified, congregational partners, etc. 

 Measurement:  Reaching the goal of four sites per year in four years  - all 16 Appalachian 

 Synods 

 Update:   

 

ACTION STEP 2.  Develop a manual,  gardening journal and children’s journal, available at the 

website for a free downloads, which assist participants in becoming self-sufficient gardeners 

 Responsibility:  ELCMA ‘s Gardening Coordinators 

 Time line: August 30, 2010 

 Resources:  Master Gardener training taken by northern gardening coordinator, ideas 

 gleaned from 2009 (initial) gardening experience  

 Measurement:  Items developed and at website for download by August 30, 2010 

 Update:   

 

B. GREENING OUR WORLD – educating God’s people to be environmentally responsible 

 ACTION STEP 1.  Incorporate elements of “green” education into each program of ELCMA as well 

 as within the workings of the ELCMA office.  Name one staff person as ELCMA’s Green Officer 

 Responsibility:  ELCMA Coordinator and Staff 

 Time line: Perform energy audit, implement green office policy and integrate green ideas 

   into each program no later than October 2010   

 Resources:  Models found on line and within ELCMA network  

 Measurement:  The ELCMA Green Officer will monitor and report our progress  

 Update:   

 

ACTION STEP 2.  Build resources at the ELCMA website that will help individuals begin their 

venture into greening their world 

 Responsibility:  ELCMA webmaster will add green resources (print, internet sites, training 

 opportunities and people given to her by ELCMA constituency, Staff and Council  
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 Time line: This is an ongoing goal 

 Resources:  Models found on line of audits and office policies, advertising learning 

 opportunities on Elcmanews and others as identified  

 Measurement:  The ELCMA Green Officer will monitor and report our progress  

 Update:   

 

C. DISASTER RESPONSE – networking synods and agencies for rapid response to disasters in the 

Appalachian Region 

ACTION STEP 1.  Identify and meet with synodical disaster response personnel to network the 

Appalachian disaster teams for responses to natural or manmade disasters that cross synodical 

and/or regional boundaries in Appalachia.    

 Responsibility:  ELCMA Staff using Council persons and ELCMA Assembly delegates 

 in identification process 

 Time line: Completed by September 2011 

 Resources:  Synodical disaster teams, ELCA Lutheran Disaster Response   

 Measurement:  A network of disaster teams has been created by September 2011 

 Update:   

ACTION STEP 2.  Identify Appalachian synods or areas within Appalachian synods that have no 

disaster plan.  Assist them in planning as they indicate a desire to do so   

 Responsibility:  ELCMA Staff using Council persons and ELCMA Assembly delegates  

 as well as local leaders in identification process.  Building partnerships with synodical LDR 

 personnel, local church leaders, campus ministries, outdoor ministries and community 

 groups by the coordinator will follow 

 Time line:  This will begin by August 2010 and continue indefinitely until the Appalachian 

   Region is ready to respond in concert to natural and man-made disasters 

 Resources:  ELCMA Network, synodical LDR personnel 

 Measurement:  Two new disaster plans in place by December 2012, more to follow 

 Update:   

 

ACTION STEP 3.  Offer the workshop ά9Ƴƻǘƛƻƴŀƭ ϧ {ǇƛǊƛǘǳŀƭ /ŀǊŜ ƛƴ /ƻƳƳǳƴƛǘƛŜǎέ in areas 

requesting our presence, working to identify and train trainers during the process. 

  Responsibility:  Coordinator and the rest of the PTSD team in conjunction with ELCMA  

  Council and Delegates 

  Time line:  Present four workshops during 2010 

  Resources:  PTSD Team (Allyn Giuffre, Paul Poerschke, Shelby Lemmon Dory Campbell),  

  manual being compiled by Shelby, Dr. Ron Sharp, psychiatrist 

  Measurement:  Four workshops have been presented by December 31, 2010 and the  

  manual has been complied by August 31, 2010 

  Update:   
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STRATEGY II:  “Care for God’s People” (Networking & Interpretation) (Acts 2:43)   

Objective: With the help of the Holy Spirit ELCMA will build relationships and connect 

Appalachians to fortify and support God’s people 

 

A. Assembly – networking Lutherans for Appalachian ministry 

ACTION STEP 1.  Hold an Appalachian Assembly annually in changing venues within the region to 

bring Lutheran leaders from around the region together to share encouragement, celebration, 

ideas, concerns and models  

 Responsibility:  ELCMA office will coordinate logistics for the assembly, assisting   

 hosting  synods in looking for funding and leadership 

 Time line:  Ongoing action step with one assembly being held each year  

 Resources:  Synodical and local leadership, Thrivent 

 Measurement:  one regional assembly held each year 

 Update:   

 

ACTION STEP 2.  Synods of the ELCMA will actively seek 18-35 year old leaders to include in their 

delegations to the ELCMA Assembly each year with a goal of a minimum of 15% of each year’s 

delegation being in that age group.  ELCMA delegates will assist the Bishops and synod staff by 

identifying these leaders 

Responsibility:  Appalachian Bishops, synodical staff, ELCMA delegates 

Timeline:  Immediate and ongoing 

Resources:  Synodical and congregational events and leadership opportunities 

Measurement:  At least four delegates in this age bracket at the 2011 Assembly; with a 

goal of reaching the 15% mark by the 2013 Assembly 

Update: 

 

B. Synodical Committees & Directors for Evangelical Mission (DEM) (New Starts)- strengthening 

the conduit for Appalachian ministry 

 ACTION STEP 1.  Build up existing or assist in forming new Appalachian committees within  

 each Appalachian synod to be conduits for information between the synod and ELCMA 

  Responsibility:  ELCMA Staff with the help of ELCMA Delegates and synodical Staff 

  Time line: Strengthen or create 3 committees by April 2011 

  Resources:  Models of successful committees, materials from ELCMA office, ELCMA  

  Delegates, synodical Staff, directors of evangelical mission 

  Measurement:  Three committees strengthened or created by April 2011  

  Update:   

 

 ACTION STEP 2.  Connect with the synodical Directors for Evangelical Mission (DEM) to   

 coordinate intersecting ministries and investigate further partnerships   
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  Responsibility:  ELCMA Staff with assistance from Council and Delegates 

  Time line: Begin immediately systematically connecting with DEMs during travels within  

  the region until all sixteen DEMs are connected to ELCMA by July 2011 

  Resources:  EOCM representative to ELCMA Council, synodical Staff 

  Measurement:  Connected with at least five DEMs by the end of December 2010 

  Update:   

C. Immersions – transforming visits to the region into further action, providing a transformative 

 curriculum designed to educate, empower and forge sustainable development and   

 Multicultural appreciation  

 ACTION STEP 1.  Implement principals of transformational immersions into each 

 interaction with groups coming into Appalachia, and offering at least one immersion each 

 year 

 Responsibility:  ELCMA Staff  

 Time line: This goal has been underway since summer of 2009.  We will train Staff and  

   prepare materials for use with groups, having first ELCMA-generated immersion  available 

   by August 2011 

 Resources:   Canadian immersion model, ELCA Staff, previous experiences 

 Measurement:   ELCMA engaged in one or more immersions held in Appalachia each year 

 Update:   

 

 ACTION STEP 2.  Offer a summer transformation immersion targeting high school youth   

 groups and focused on ending hunger in our region AND in the homeplaces of the   

 participants at least in the off years of the national youth gatherings.  As we progress   

 through this Action Step build connections with Lutheran college students and    

 seminaries, exploring the possibility of planning immersions to suit their scheduling 

  Responsibility:  ELCMA Staff, Appalachian synodical committees 

  Time line: the first immersion will be made no later than summer 2012 

  Resources:  Just Neighbors materials and staff, synodical youth, campus and outdoor  

  ministries  

  Measurement:  one immersion completed by fall 2012 

 Update:   

 

D. Advocacy Agenda – championing issues impacting the Appalachian people 

 ACTION STEP 1.  Assemble a group from around the region who are passionate about   

 advocacy as an instrument against injustice to guide ELCMA in championing issues   

 impacting the Appalachian people 

  Responsibility:  ELCMA Coordinator with help from ELCMA Council and Delegates,  

  Time line:  Group defined by August 31, 2010.  Members identified and briefed by  

  October 2010 and first conference call scheduled 

  Resources:  Conference calling capacity, leaders within Appalachian Region, Washington 

  Office of the ELCA, state Lutheran advocacy offices, state Councils of Churches 
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  Measurement:  first conference call with the group held by December 2010 with quarterly 

  calls to follow 

  Update:   

 

 ACTION STEP 2.  Plan action steps resulting from the quarterly phone consultations with ELCMA’s 

 Advocacy Group 

  Responsibility:  ELCMA Staff and  Council 

  Time line: Conference call of Advocacy Group by December 2010 and first action steps  

  begun by February 2011 

  Resources:  Advocacy group, Washington office, state Lutheran advocacy offices, state  

  Councils of Churches, ELCMA constituency, ELCMA website and list serve 

  Measurement:  Action steps begun by February 2011 

  Update:   

 

 

 

STRATEGY III:  “Care for God’s Gifts” (Education) (I Corinthians 12:7) 

Objective:  With the help of the Holy Spirit ELCMA will provide opportunities for learning and 

edifying God’s gifts 

 

A. Lay Ministry – providing access to further learning 

 ACTION STEP 1.  ELCMA will advocate with seminaries  and synods to make online learning 

 available for audit (at minimum or no costs) by ministry leaders from Appalachia and beyond to 

 enhance their ability to minister in their small membership congregations and communities 

  Responsibility:  ELCMA Staff, ELCMA Council members, ELCMA Delegates 

  Time line: Conversations with seminary continuing education coordinators and synod staff 

  begun by June 2010 and continuing forward 

  Resources:  Dr. Mary Hughes, Ms. Carol Dixon and the ELCMA network 

  Measurement:  Connections to online trainings available to rural and small   

  town ministry leaders for audit at minimal or no costs through ELCMA by 2013 

  Update:   

 

 ACTION STEP 2.  ELCMA publicizes learning opportunities of synods, seminaries,  community 

 groups & local universities for church & community leaders on ELCMA website  

  Responsibility:  ELCMA Staff with assistance from ELCMA Council and Delegates and the  

  ELCMA network 

  Time line: Fall 2010 offerings on ELCMA website as they become available  

  Resources:  Synod and seminary websites and mailings, seminary alumni within the  

  ELCMA network, community newsletters, college alumni, etc. 

  Measurement:  ELCMA website displays information on learning opportunities for fall  

  2010 and following learning cycles on website calendar with hotlinks as appropriate 
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  Update:   

 

B. First Call Theological Education – connecting first call pastors to the Lutheran Appalachian network 

 ACTION STEP 1.  Continue to present workshops at Region 8 First Call Theological Education and 

 bringing ELCMA to the first call pastors’ attention 

  Responsibility:  ELCMA Staff and those brought in for special topics 

  Time line: Contact Nancy Gable each March to glean topic and invitation.  Invite guests, if 

  necessary in August.  Prepare workshop in October.  Present workshop in November 

  Resources:  Region 8 Coordinator, Nancy Gable; Bishop Ralph Dunkin 

  Measurement:  Each November a workshop presentation is given at the FCTE event 

  Update:   

 

 ACTION STEP 2.  Contact Regional Coordinators in ELCA Regions 6, 7, and 9 to determine ELCMA’s 

 role in their first call theological education and begin to interact with their first call pastors  

  Responsibility:  ELCMA Coordinator with the assistance of the Bishops of these synods 

  Time line: Begin making contact with regional coordinators during 2010 synod assemblies.  

  Contact via e-mail and phone any not at synod assemblies.  Build plan for 2011   

  interactions by February 2011  

  Resources:  Regional Coordinators, Synod Bishops, ELCMA Handbook and SCS Curriculum 

  Measurement:  By December 31, 2011 ELCMA has been engaged with at least two more  

  synod‘s first call pastors during their FCTE trainings 

  Update:   

 

C. Sunday School, Confirmation and other curriculums – providing context-specific options for teaching 

 ACTION STEP 1.  Reconvene Confirmation Curriculum Task Group to complete the material for 

 confirmation instruction and make it available for free downloads at the ELCMA website 

  Responsibility:  Coordinator will reconvene the Task Group, provide logistics for their  

  work and connect their work to the webmaster 

  Time line: Confirmation group will begin before the end of 2010 again with a target date 

  for completion of the 2013 Assembly.  Other task groups will be convened as needs arise 

  Resources:  Webmaster and website, Task Group members, curriculum models 

  Measurement:  The task group convenes, works and produces a product by May 2013 

  Update:   

 

 ACTION STEP 2.  Publicize the SCS and Confirmation Curriculum ELCMA has through various 

 means including Seeds for the Parish, at synod assemblies and other synodical events 

  Responsibility:  ELCMA Staff 

  Time line: Seeds for the Parish will receive the information regarding current curriculum  

  by May 2010 and as other items are completed.  The 2010 synod assemblies will have the 

  material information available to participants 

  Resources:  Seeds for the Parish, flyers announcing the material, delegates to the ELCMA 

  Assembly who will be able to carry the info into their synods 
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  Measurement:  Our announcement appears in the Seeds for the Parish ASAP and synods 

  begin to download this material and comment on it 

  Update:   

 

D. Grant writing trainings – education for ministries in Appalachia 

 ACTION STEP 1.  Aid in leadership development by offering grant writing trainings for beginners in 

 various locations around the region 

  Responsibility:  ELCMA Staff 

  Time line: Offer at least three grant writing trainings for beginners during 2010 and in  

  subsequent years 

  Resources:  Training module written by Ed & Marceile Redmon, congregations and/or  

  communities desiring to host the trainings 

  Measurement:  Three of more grant writing trainings for beginners are held each year 

  Update:   

 

E. Community empowerment – dealing with injustices in community 

 ACTION STEP 1.  Building on those in attendance at grant writing trainings or through other 

 invitations and referrals, assist church and community groups with leadership development and   

 visioning so they will be equipped to address the injustices THEY find in their communities in the 

 ways THEY find most helpful 

  Responsibility:  ELCMA Staff 

  Time line: Ongoing 

  Resources:  Coordinator’s organizing skills, the ELCMA network 

  Measurement:  Referrals and requests are addressed as they come into the ELCMA office 

  Update:   

 

STRATEGY IV:  “Care for God’s Ministry in the Appalachian Coalition”  

 (Organization & Funding) (Acts 6:1-7)                        
Objective:  With the help of the Holy Spirit ELCMA will follow God’s lead and foster God’s 

ministry in Appalachia 

A. Finance – being good stewards of God’s gifts 

 ACTION STEP 1.  ELCMA’s Finance Committee and Staff will continue to explore options to control 

 costs and expenses 

  Responsibility:  ELCMA Staff, ELCMA’s Finance Committee, Council and Assembly  

  Time line: Ongoing 

  Resources:  Committed Staff, Finance Committee members 

  Measurement:  Assembly and Council will oversee this ongoing goal.  Office and   

  administrative rise below the annual cost of living 

  Update:   

 Action Step 2. Finance and Personnel Committee will cooperate to develop a plan salary scale for 

 Staff based on tenure, hours worked and other factors 
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  Responsibility:   Finance & Personnel Committee  

  Time line:  Committees meet in June 2010 and bring plan to July Council meeting for  

  review 

  Resources:  Federal minimum wage guidelines, chamber of commerce salary info for  

  Indiana County, living wage guidelines 

  Measurement:  Guidelines are in place by July 2010 

 

B. Development – following God’s lead 

 ACTION STEP 1.  ELCMA’s Development Committee will review their development plan and  

 update it to encompass the 2010 Long Range Ministry Plan 

  Responsibility:  Development Committee and ELCMA Staff 

  Time line:   The review will begin in April 2010 and be completed at the October 2010  

  conference call.  Future reviews and updates will occur annually.  Work based on the new 

  multifaceted development plan will begin as soon as it is completed 

  Resources:  Current long range plan, Finance Committee allocation report, Development 

  Committee Members, Churchwide Units, Foundation representative throughout the  

  region 

  Measurement:  Development Committee makes and executes a development plan that  

  reflects the goals of the Long Range Ministry Plan beginning October 2010 

  Update:   

 

 ACTION STEP 2:  Continue to implement the program of indentifying new donors, increasing the 

 size of annual gifts from current donors, inviting potential major donors to prepare planned gifts 

 for ELCMA.  Strive for a retention rate of 90% of annual donors 

  Responsibility:  Development Committee, ELCMA Staff 

  Time line:  Ongoing 

  Resources:  ELCMA Council, Delegates, donors 

  Measurement:  Donor base increases on an annual basis, 90% of donors are retained,  5% 

  of the donors increase their gifts each year 

 

 ACTION STEP 3.  Develop items that communicate contextually what Appalachia is,  

 what makes Appalachians special.  Use multiple forms of communications including  

 but not limited to the ELCMA website, Facebook, YouTube and Elcmanews  

  Responsibility:  ELCMA Coordinator and Staff, Council, Delegates 

  Timeline:  Begin May 2010 and ongoing 

  Resources:  Computers, internet sites, current publications 

Measurement:  First items on website by May 31, 2010; first items on YouTube by 

July 31, 2010; first items on Facebook by May31, 2010; adding in an ongoing basis 

Update: 
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C. Partners  – connecting stakeholders in ministry 

 ACTION STEP 1.  Continue to identify and reach out to new partners for ministry within the 

 Appalachian Region, including but not limited to the new Directors for Evangelical Mission and the 

 new ministry starts and reconfigurations, bringing them into the ELCMA network and working 

 cooperatively where our missions intersect  

  Responsibility:  ELCMA Staff with assistance from the ELCMA Council and Delegates, ELCA 

  churchwide units and synodical Staff 

  Time line: Ongoing 

  Resources:  Ecumenical organizations, ministry projects, ELCMA network, DEMs, social  

  ministry organizations, cooperative extension service agents 

  Measurement:  ELCMA’s network grows to include at least three new partners each year 

  Update:   

 

D. Staffing – addressing administrative needs for ministry in Appalachia   

 ACTION STEP 1.  Expand ELCMA Staffing or add Staffing to include a minimum of 10 hours per 

 week devoted solely to development of resources 

  Responsibility:  Coordinator in concert with the Finance and Personnel Committees 

  Time line: A job description will be ready by May 2010, identification completed by  

  June2010, and activity begun immediately afterwards 

  Resources:  Synodical Bishops and Staff, Seminaries, ELCMA Council and Delegates, ELCA 

  churchwide units 

  Measurement:  The position is created and filled and ministry begun by June 2010,  

  working in conjunction with the Finance Committee 

  Update:   

 

  

ACTION STEP 2.  Identify a person living in Region 9 of the ELCA with gifts and talents to carry  forward 

ELCMA’s long range plan, working ½ time.   Then, if necessary, work to arrange a shared  partnership with 

other Lutheran or ecumenical entities to put together a full-time position,  office space and needs, 

sharing costs  

  Responsibility:  Coordinator in concert with the Council and Personnel Committee will  

  identify, hire and train the new Staff person.  The Financial Committee will set new  

  budget allocations to reflect increased Staff.  The Development Committee in concert  

  with churchwide representatives will identify sources and raise needed funds.   

  Time line: A job description will be prepared by Personnel and reviewed by Council by  

  July 2010, identification completed by November 2010, and position filled by January 01, 

  2011 

  Resources:  Synodical Bishops and Staff, Seminaries, ELCMA Council and Delegates,  

  Congregations, ELCA churchwide units, DEMs, social ministry organizations  

  Measurement:  The position is created and filled and ministry begun by January 01,2011 

  Update:   
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 ACTION STEP 3.  Identify a person living in the central or northeastern portion of Pennsylvania 

 with gifts and talents to carry forward ELCMA’s long range plan, working ¼ time.   Then, if 

 necessary, work to arrange a shared partnership with other Lutheran or ecumenical entities to 

 put together a full-time position and arrange office space and needs, sharing costs 

  Responsibility:  Coordinator in concert with the Council, Finance and Personnel   

  Committees 

  Time line: A job description will be ready by June 2011, identification completed by  

  November 2011, and activity begun by January 2012 

  Resources:  Synodical Bishops and Staff, Seminaries, ELCMA Council and Delegates, ELCA 

  churchwide units 

  Measurement:  The position is created and filled and ministry begun by January 2012,  

  working in conjunction with the Finance Committee 

  Update:   

   

 ACTION STEP 4.  Identify local volunteers from churches and the community near the ELCMA 

 office to assist office Staff with bulk mailings and other projects.   

   Responsibility:  Coordinator in concert with office Staff 

  Time line: A job description will be ready by June 2010, identification begun immediately 

  and in an ongoing basis, and activity begun by June 2010 

  Resources:  ELCMA Staff and network, area congregations 

  Measurement:  The positions are created and filled and ministry begun by June 2010 with 

  the next bulk mailing     

  Update:   

 

 


